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Risk-Based Pricing 
Promise or Perdition for Affordable Home Ownership? 

In the past j&d; .~wu-sz technokg~ has plqwl a more cisible role in jkterin, 0- inrioccltion in the horrsing credit markets mrl. 

thereby; in contributing to housing c@mlabili~: ‘Wore sophisticntetl~ euipiricnlLy clericed urul stcAsticcd(~~ sound credit rid 

mnnngement g-stems hnce found their uwy into the home mortgage bluincss. These s~~stems c~llon: lenders to strenmline 

operations cud puss reduced costs arid increased resporisiceness on to c0nsIuner.s. 

Will technolo,rrl-5 next step in the rnortqqe mdet hate (1 similar jkorable impact on choice ant1 uffordd~ilit~Q Does risk- 

bused priciry of mortgages bring promise or perdition for c&or&l ble home ownershrp ’ ? The appliccdon of rid-bused pricing 

to the home pcuchnse-money mortgage rnrdet. primari(~- to first-time home brc>*ers. IAYIS the slLbject of rerncuks gicen bje OTS 

Director Ellen Seirlmnn at the I\‘eighborhoocl Hcincestment Training InstitrLte in San Fruncisco on I\bcember 1%: 1994. The 

following are ezcerpts from her speech. 

Proponents of 
Risk-Based Pricing 

T 
he proponents of risk-based 

pricing for home mortgages 

rightfully point out that credit 

risk has al\va!-s been a factor ill tile 

pricing of home mortgages. Lenders. 

and more recerdv secontlarv rrurket 

itivestors. have routirielv factored into 

the price of credit the transaction and 

applicant characteristics 11105t 

strongly correlated to default risk. 

‘1’11ew are factors such as mortgage 

term: loall-to-vahle ratio and the 

borro\ver’s pavment capacitv. ‘l‘hc 

in1 roductiori of empirically &rived 

ant1 statistically predictive credit 

scorilig tecl~~iology into the pricing 

cquatioli is. they say. simply a more 

efficient ant1 accurate: \vav to ref1ct.t 

borro\ver credit risk. It is untleniablc 

that credit swrcs have beconle an 

integral part of determining price in 

the investor market. 

\ktl up to non: c&it ri>k-s impact 011 

mortgage pricing has he11 broadI!- 

ap p I i td acr0s.s loall port folios. 

Generally speaking. this results in a 

coiivclitiolid coiiformitig niortga~c 

price aid a sipriif’icaritly Iiiglirr pricx: 

for the non-conforrliilig. sub---A” 

market on do\vn. 

The promise: according to propolwiits 

of the ne\v risk-based pricing. is the 

abilitv to use scoring technology to 

price mortgages oil a ..loaii-levrl” 

basis: To better match price \\-ith the 

borrower’s credit\\ortliiiiess. This 
. 

optmii, It is sai . ‘d ~711 mean loa-cr 

mortgage costs for the sizable pool of 

home-brrvers \v11ose cretli t 

characteristics place them ill the 

margin just below the current -‘A” 

market. 

One rule of’ thiimh is that for ever\ 

one-half percentage point increase in 

ilitcrcst rates. t\vo million liousclioltls 

are pricctl out of the market for a 

SlOO:OOO home. Iii this light. a .Xs 

of a pcrwiitage poilit decrease in the 

mortgage rate has the potential of 

helping millioiis of faniilics \vllo llce(l 
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help the most-those ha\-inp modest income3. high debt 

ratios and little-to-r10 (or blemished) credit \vho are having 

rntrv level IlollKs. 

In this sense: risk-hasecl pricing is simply mother. tool to he 

used to generate atltlitional mortgage product innovation 

and choice for both horromw3 and lenders. If the past is 

prologue to the future. such innovation and choice \vill 

translate to making more honm affordable for more 

people. 

On the Other Hand: The Skeptics 

That is one view of the future \vith risk-based pricing. On 

the other hand: there are nmre than a few voices expressing 

skepticism. Some are more adanrantly opposed than others: 

foreseeing serious effects 011 tire abilitv of ndnorities. 

ininrigrants and those \vitli lower iiiconies to continue their 

homcownership gains. 

What are the concerIls being raised agnillst risk-had 

mortgage pricing? I>et us take a look. 

First, there is the continuing concern about the n-orkings of 

the technology underlying risk-hasecl pricing: tllat is. credit 

scoring-tlie proverbial ‘-Hack box.” Sopllisticatiorl itI 

balancing the interaction of nrnltiple variables given credit 

scoring its predictive capacity. At the same time: that 

sophistication makes it difficult for an applicant or anyone 

assisting him or her to unclcrstancl ho\v his or her behavior 

is connected to the system’s ji~tlgnrnit (or at least its advice) 

about their crctlit~vorthilicss. 

secnnfl, credit scoriirg aid its more iiiclwive cousin. 

automated undt:r\vriting or mortgage application scoring. 

continues to be challengetl as‘ a vehicle that 

tlisproportioiiatel~ ndversclv affects nrinoritv applicants. 

Concerns are raised tllat the populations upon \\+iicl-i tlie 

scomcards are devt~lopcd are not sufficiently diverse and do 

iiot represent the favorable credit experiences of minorities. 

Another complaint lias been that the variahlc5 wwtl 

inappropriately disaclvantagc nlinoritics. This is most often 

cxeniplifiecl by pointh g to the sirpposd role that filiancc 

companv credit experience plays in generating scores from 

the big three credit bureaus. 

A bird major ohjcction to risk-based pricing of mortgages 

asserts: that it will iiirtlernrine the mb5itly that so-called A 

plus: borromzrs no\v provide to the rest of the A nlarket. 

Bccausc the conventional conforming market contains a 
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spectrlllll of credit risk from 

extraordinarily- excellent to just plain. 

solidly good. full risk-based pricing of 

the A market at the loan level will. at 

its logical extreme: lead to a division 

of this market to the economic benefit 

of some and the detriment of nianv 

more. Without some intra-market 

subsidization. mortgages mav actuall\ 

become more costlv for those at the 

margin of the conventional loan 

market. 

Principles For the 
Implementation of 
Risk-Based Pricing 

So what will it be? Promise or 

perdition? 

1 believe that 2lS \vitli 1110.5 t 

technologies the answer to OUT 

question depends on whether we are 

masters of the technology or ~vhether 

\ve let the technology master us. Bv 

inlplenlenting risk-based mortgage 

pricing within a frame\vork of sound 

principles;, I believe we can add 

innovation and choice to the honie 

ulortgage market ill a \vay that \vill 

further expand affordable honre- 

ownership opportunities. 

Four Principles Proposed 

I propose that the folloming four 

principles pick u5 in tllis endeavor: 

1 Consumers must be educated 

about. ant1 cmpoweretl to deal 

with. risk-scoring and its impact 

on their eligibilitv for. aid the 

pricing of: a home mortgage. 

4. All participants in the mortgage 

market IllllSt encourage the 

iiiipleirielitatioii of risk-based 

pricing as a meam of improving 

ser\-ice and affordabilit\- and must 

guard against the possibility of 

tecliiiolopy producing barriers to 

h01nc o\vncrship for minority or 

10\\e1 income families a11 d 

indivitliials 

By folIoming these four principles, I 

believe \vc can maximize our chances 

of realizing the promise of risk-based 

pricing \vtiilr a\-oitling its pitfalls. 

‘Principle 1. 
Consumer 

Education and 

Empowerment. 

2. I,errders must be accountable for hly first pritlciple is directed at the 

managing their operations and ~ieetl to have coIisuIticrs ulidcrstantl 

outlets to assure ethical. non- what is going on in the risk-based 

discriminatorv dclivcrv of risk- mortgage market ant1 how to interact 

based home mortgage financing. with it. 

3. Developers and users of risk-bad 

pricing ~iiotlcls must maintain the 

reliabilitv of their s\.StclllS~ 

performa~rce and evolve to meet 

changing market coditions and 

f‘onsumcr behavior. 

corlSll11ltx cducatioli has lagged 

belrintl the rapid deploynrent of 

credit-scoring in the home mortgage 

market. 1 a111 happy to see that lmdcrs 

in the industrv are beginning to work 

together to reduce this pap. I 

encourage proponents of credit 
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scoring alrcl risk-based pricing to reach 

out to organizations like KRC. and 

others \vith grass-roots networks in the 

affordable housing market. to help 

educate those \vlio nerd it most 

But education alone is not enough. We 

must make that education useful. One 

step iii this dirwtioli is to integrate 

education into the housing counseling 

framenork. A better appreciation bv 

counselors of the inter-relatiodiip 

bet\veen consumer credit behavior and 

the credit scoring nwchanisnr is 

imnienselv important to continuing 

the cleinoirstrated success that housing 

couiiseliiig has Id in enabling more 

families to demonstrate their readiness 

to finance a first home at a responsible 

price \vith a loan from a responsible 

lender. 

Further. \ve need to provide more 

information to applicants about \vhat 

factors have caused them to be denied 

a favorable loau or required them to 

pay a higher interest rate. To this end. 

last .\lay. 01’S joined the OCX and 

other federal agencies to urge the 

Federal Reserve Board LO require 

lenders to inform applicants receiving 

counter-offers wliv they did not 

qualify for the product or price the? 

idiallv sought. OTS is also ill tlw 

prows; of askill g the Board’s staff to 

clarify its guidance on disclosing the 

reasons behind an applicant being 

made subject to one set of loan 

appro”al standards rather than 

another due to a credit score. 

Principle 2. 
Lender 

Accountability 

The second principle stressrs f’ormwtl- 

thinking application of creditors’ fair 

lending a~icl consuiner protection 

oblipatioirs. 

First. lenders must activ-elv monitor 

ad nia~iage all their product deliver! 

cliaiiiiels for discriiniiiatorv c0iidilc.t. 

This includes hrokrrs. dealers alltl 

otller actors relied on bv tile balrk in 

rraching the public \vith their credit 

products. This is especially the case 

: 
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\vhen risk-based pricing is coupled 
with loan officer or broker discretion 
in setting loan terms ill the affordable 
housing market. A thrift that does not 
manage these circuinstaiices to avoid 
a patter0 or practice of disparate 
treatment will be held account able for 
its failure. 

Second. lenders offering mortgages 
differentiated hv price on a risk- 
scored basis need to exercise oversight 
on ho\v applicants are tracked or 
“steered” to particular mortgage 
choices. Be alert to loan officers who 
react to stereotypes or make snap 
,judpents about what is best for a 
particular applicant without giving 
him or her the due coiisideration 
accorded to other applicants \vhose 
qualifications and preferetlces are 
more carefully explored. If you. or you 
and your affiliate. are risk-based 
pricing. be extra vigilant about ho\\ 
applicants arc treated \vherever they 
first contact your business network. 

Third. scrutinize the exceptions. or 
‘.ovcrrides.” you allow to be made to 
your credit-scoring or risk-based 
pricing system. These departures from 
your expensive, expert scoring model 
have a nav of clestroviilg your policy 
of treating sitnilarlv situated 
apphcants the same. This area will be 
a featured focus of iiebv interagenc\ 
fair lending examination procethires 
for those \vho use credit scoring 
systems for underwriting or pricing 
decisions. 

Fourth, to borrolv the good advice of 
Jo Ann Barefoot at KPMC:. ‘-Tie loan 
pricing into an ethical f’ranmvork.” 
Customers in the affordable housing 
market are often less sophisticated or 
experienced in dealing nith financial 
iiistitutioiis. Lenders nretl to ensure 
that neither they, nor the people 
outside their organization engaged in 
tl1e tleliverv of their mortgage 
products. use business practices that 
they ~~~ultl riot m2nt applied to their 
o\vn sons or daughters. 

‘Principle 3. 
Maintain Reliable 

and Up-to-date 
Pricing Models 

Credit scoring Uld automated 
ulder\vritillg in the mortgage market 
are still in their idancv. Altl~ouph the 
earl\- returns are promising. our 
experience is limited to some of the 
1110st favorable economic 
circunrstances imagiuablc. Historv 
pits lenders on notice that busi&s 
cycles are just that and good times are 
not never-ending. 

As a matter of safctv ad sou~ldness. 
lenders must monitor their risk-based 
pricing 1110tlels to ensure their 
colitiiiuccl predictive powers and to 
anticipate changing conditions that 
niav adversclv affect their future 
reliabilitv. 

As a compliance matter2 lenders lied 
to stav abreast of niodcling 
developnicnts. Better irrforination or 
more po\verful analvtical techniques 
niav result in scoritig motlels tliat vieltl 
ilot only reliably prctlictive results: 
but also have a less disproportionate 
atlvcrse itilpac? on minorities or other 
protected characteristic borroivers. 

J 

‘Principle 4. 
Employ Risk-based 
Pricing To Improve 
Affordability 

>I! fourth ant1 final principle Inay be 
the trickiest, and the most important, 
to aJlJ’!y. PtwJh! call follo\v tl1c first 
three principles coniplctel~ alid still 
fall short of the goal of expanding 
home o\viicrsliip opportunities. We 
must pnrsnc this principle 011 several 
froiits: 

First: \ve niust liot sacrifice die 
benefits of subsidization available in 
broadly defined market segments for 
loail-level pricing that would result in 
&placing those ou the bottom rung of 
totlav~s conventional conforming 
mortgage market Those \vith the 
market po\ver to accrlerate the risk- 
bawd priciiig plieironrenorr need to 
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approach theii derisions at a 
deliberate pare and with foresi,ulit. 

Sec011d. \ve must take pains to use 
everv benefit that credit scoring 
affo&s to expand home o\vners hip 
opportunities. One of tl1c most 
repeated promises 111a& bv 
proponents of credit scoring lias been 
that the savings realized in processing 
the highest scoring applicant> more 
effiicientlv will eliable lenders to 
devote those resourcm to more 
thorouglrlv n-orking the files of 
marginal applicants. All of us- 
lenders. comnunitv organizations, 
investors and agencies-s houltl 
encourage the realizatioti of this 
advantage of credit scoring. Chasing 
easy voluin~~ or slapping the next 
higher price on the marginal applicant 
in lieu of lvorking that file fol 
compensatory factors is reneging 011 
the promise of credit scoring. 

Third. \ve must help the borro\veI 
untlerstantl the coiisequenccs of their 
choices among the nlultitutle of ne\\ 
fiiiaiiciiig optioiis. Over the past 
several vears. the ~OIIIC rrlortgagc: 
Ieliding c&nninirity in this country has 
developed a series of effective 
programs that allo\\- loner-income 
families to get home loans at 
responsible interest rates by requiring 
the borro\vers to participate in 
counseling that JIC’J JW then1 
uiitlerstarrtl ho\\ to be good 
homeowners and bv servicillp the 
loans agrcssivelv. but \vith sonic 
understanding. I urge all of wu to iis< 
kvhatever influmce you have to make 
certain that the prograins that are 
good for borro\vcrs. leticIer and 
corinnunities are not jcttisoiied-or 
allomwl to atropliy-uircler the guise 
of 5norc quicklv increasing lending to 
lo\v income houseliolds.~~ \Ye \vill liavc 
only ourselves to blaiiw for the 
consequen~cs if \vc do riot continue to 
support t Ciese prograim. 

Fourth. \ve iiimt me the fuutlanwntal 
strengths of credit worilig teclrnolopy 
lo better capture the factors most 
relevant to the affordable housing 
sector of tile mortgage nlarkct. Them 

A.-. 
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is no u priori reason nliv such factors 

as successfull~~ conipletin,v a housing 

counseling program. or clcinonstrating 

a record of timely ntilitv or rent 

pa~nients. cannot be iiicorporatctl 

into a reliable risk scoring model. It is 

important for us to take every feasible 

opportunitv to increase the vrrsatilitv 

and accilracv of this techiiolog~. 

Conclusion 

In swnmarv. I think it is safe to sav 

that risk-based pricing ik hcrc to stay. 

The form it takes and the uses to 

udriclr it is put are up to all of 11s to 

Jiap~. Our clialleiigc is to eiiiplo~ this 

11en tool to continue 0111 

iirll)~ec”lelitt,tl run of expanding 

home o\vllersllip. Hut if \\-e proceed h> 

follo\ving the four principles I’ve 

outlined today. 1 believe it is possible 

to realize the promise risk-based 

pricing holds for proch~cillg the kind 

of innovation ad choice tltat makes 

home o\vnership more affordable for 

inore people. 

OTS Hosts Successful Rural Development Conference 

I 
11 Septeniber~ the Office of Thrift 

Supervision sponsored the 1998 

_\‘ational Rural Developnwnt 

Conference in Atlanta, Georgia. OTS 

decided to host such a large gathering 

of people and organizations clcdicated 

to ensuring the economic Lvell-being of 

our rural coniniuiiities because a 

significant peIxx11tagr of tire 

institutions OTS regulates arc either 

lieatlqriarteretl or operate branch 

offices in rural coniniunities. As the 

conmirlriities served bv the industrv 

do \vell, so too mill the institutions 

that serve them. Therefore: OTS 11:~s 

an interest iii proiiroting those policies 

arid programs that benefit rural 

cornrni~nities. 

The coiiferencc incliitletl a mix of 

general interest plenary sessions. 

smaller break out nleetin,rrs a11 d 

nct\vorking opportunities. 01le of the 

liighli$its of the opeliiiig sessioiis \vas 

the address by Jill Lo~lg Tl~ompson. 

L’iidersecretary of hgricrdt we for 

Rural Development. Ms. l,ong 

‘I’l~~rnpson spoke about her omm 

experience . trving to manage a 

responsible full-time career \vhilr 

continuing to \vork her familv farm. 

.\lanagirig gro\vth and devclopnicnt 

issues mitli limited resources w-as a 

theme that ran throughout the entire 

coiifereiwe. Xls. Long ‘l‘honrpsoii also 

spoke at sollle length about the 

various progwm iiiitler tlic Kurd 

De\-elopmrirt division of the U.S. 

i\gr.icultiirc. I’lre5e inch& program5 

for financing housing arrtl 

irifrastructiire tlevrlopnieirt. 

OTS Director Ellen Scithnan 

aC kno\\-leclgcd that decisions on nun\ 

of the critical issues facing the 

regiilatorv agencies7 such iis interstate 

banking ant1 nlcga mergers will have 

profouncl and lasting effects on the 

abilitv of rural cominnnities to access 

capital. She challenged the financial 

institutions present at the conference 

to t13e tlie teclriiology availahlc to 

them to create better ant1 more 

efficieiit rnear~s of pettiilp protlilcts 

and 3crviccs to rural coninirmitics- 

As the communities 

served by the industry 

do well, so too will the 

institutions that 

serve them. 

perhaps ill lieu of traditional brick 

aid rliortar office bilildiiigs. She also 

clicouraged those institutions \vith ;III 

existing presence ill rural markets to 

look at other means. such as thf 
IISDA Riiral 1 lou~irig Service 

levcragctl loan arid loan guarantee 

programs. as u~lvs to extend more 

credit for housing and other needs. 

She also stated that Cl&i regulatioiis 

rieetl to he applied iii \\-a~5 that 

encourage credit t 0 flO\V to 

iirid~~rscrved rural c.oiiiriimiitics. 
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Altlioiq$i different rural coniniimit ies 

face different problems. tliere \vere 

co~nnio~i areas of coiicern. The failuw 

of c.omniimities to develop, attract 01 

maintain a \vell-trained \vork force 

\vas one of the prcdomir~arit tlrerrw5. 

Throuplront rural Anreriua. lack ol 

ediicatioii. functional illiteracy and 

unskilled labor is liriiitirrg 

communities’ ability to be coniprtitive 

in a rapicllv evolving technical \vorltl. 

T11e lack of decent. affordable housing 

is also a kcv problem in 11tar1v areas. 
The role of fiiiailcial iiistitutioiis in 

providing howsing credit ant1 ill 

promoting economic dcveloprnc~it \vas 

niclclv discussed. There \vas also 

ronsidcrable tliscussiorl regarding the 

effect of banking regulations. 

partic iilarlv CR& 0 ii rural 

institiitioii~’ clloices regarding 

lending. invt:stnrt:nt ant hervice 1 

opporti~iiities. S0111c of tl1e 

participants suggested that pcrl~aps 

the performance of rural institutioris 

sliould be measured difffwiillv than 

that of their urbaii coiiritcrparts. 

‘l’lrere A\-ere sonic participuts tlrat 

believe that the “3ervicc twt” niav be 

the most critical iii rural areas. 

Considerable discussion of these issues 

took place, both formally in the break 

out sessions. an cl informall\- during 

breaks ant1 at the reception. 

CoiifcrcIiw participairts 3pcrit tlic 

entire &iv ant1 a half &cuAig tlir 

problems ad harriers. ab \\-cl1 as 
3olutions. If there \\‘a> iiri owrritliiig 

niebqe that participants left with iis. 

-- 
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it seemed to be that information and 

c:ollnboratiolr aw the most vital 

conlponcnts of a s11ccessfnl rnral 

cle\-eloplllt~llt program. -‘Best 

Practices” from around the coimtr\ 

\vere sho~vcasetl in the breakout 

sessions: ad participants took home 

ideas that could nork in their 

communities. Ilrtuallv ever\- --Best 

Practice.. relied upoii ;1 imltitiide of 

partners for swcess. Everyvllere 

there was evidence of the crcativc 

melding of federal. state. local and 

private resources. III addition to the 

“IlIlts and bolts” descriptions of 

sllu~essful programs. most 

participants indicated that the 

contacts thev n&e with others from 

around the country \vere the most 

valuahlc things thev \vere bringing 

home \vith tlieni from the conference. 

klaiiy rural residents and prograins 

operate without the inforlnation that 

n-odd nlakc their jobs easier acid their 

s11ccesscs 111ore freq11e11t. The 

conference provided those net\vorking 

opportunities. 

l&h ccJnfert:nct: participant received 

a cop\- of a booklet. --Best Practiws in 

Rural Development”. which was 

published bv the OTS. This booklet 

includes i~iforination from the 

researcli division of the U.S. 

Department of Agriculture as \vell as 

descriptions of best practices iii 

housing and ecoiioniic tlevelopnient 

from arouid the country. l’lwrc is also 
a directory of Inany individuals atid 
groups involved in rural issues 
included at tile end of the booklet. You 

may clowdoatl a copy of this booklet 

from the 07% \v&ite or voii inav 

request a hard copy by calling Ly11ti 

Ketlartl in the Southeast Region at 

(404) 888-8443. 

111 the coming months: \vc \vill be 

publishing articles about the various 

practices and progranis tliat mwe 

highlighted at the conference. In 

addition. \ve arc aiixious to bear the 

details of other sircceshfril rural 

program3 that VOII arc iiivolvetl iii. 

l’lcase \vrite or call voiir local 

Comnirinitv Affairs Liaison to share 

the &tails of those prograins n 

OTS’s Interest in Promoting Access to 
Credit in Rural Communities Continues 

The RIHI,P \\-arks to bring local 
financial iiistitiitions. coiniriuiiit\ 
bawd organizatiotls (CBOs) and loc:il 

Rural Housillg Services: (RIIS) 
L 

officials and resoimm 

together as a nwans 

of providing greater 

access ttJ credit fCJ1 

those \vlio t!picall! 

lack access to 

conventional long-term 
rr1ortgage f ~iianciiig. 

IlAg mom:\- from a 

national set-aside of 
f’1111cls u11dcr tile 

leveraged loall 

I n October 1998. the OTS. as mdl 
as the FDIC. joined tllc Rural 

I lome I,oan Partnership. The 

Rural Home Loail Partnership is an 

initiative alnollg LEDA Rural I lousing 

Services. Rural 1,1X, the Federal 

tlollle I,oan thank System and 

.Keigliborlioocl I<t:investnient 

Corporation‘s Kural Alliance to 
increase Iionic onmcrsliip iii rural 
America by making private credit for 
eli$hlt~ lower income horro~vcrs more 
accessible. 

a 

tL national pool of 
leveraged loa 

program nionev. hid. 

the\ ma\ al50 

compete for the even 

greater pool of funds 

allocated to the states 

for both the leveraged 
11 program, and RHS‘ 

program. the MIS mill 
providf: a lmv cost. fixed rate second 

mortgage to cover up to 60 percent of 

the cost of the home. The local 
financial institution lm~vitlcs a long- 
term: fixed-rata first mortgage loan 
with an 13’1 not gcnerallv excectling 

40 percent of tlie value of the home. 

The financial institution \\-ill either 

use its o\vn funds or funds available 

through tire Federal t lomc Loan Bank 

Svstc111.s Coniniuiiity Investment 

Program. uhirh provitlcs a source of 

long-term funding for the bank 01 

thrilt 
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The CBO typically assists \vith home 

buyer educatioii and coiinwlin~. ant1 

loan packaging; in addition: the CBO 

n-ill oftell coirtri biite irioiletan 

resources through galits from the 

FHLB’s Affortlabl~~ tlousing Program. 

or ~HI:D’h Connni~nitv Developnirnt 

Block Grant or FIOXII!? Program. The 

funds are used either for reduciiig the 

LTV for the first mortgage or for 

funding construction or rehab costs in 

excrss of the market vahle of the home 

(\vhich is often a problem in rural 

coinniiinities). 

The RHLP has been able to put 

together about 40 local part~~ersl~ips 

tllat are n-orkillg togetlwr to pr~J\-itlt~ 

joint funding for housing in rural 

areas. These groups arc 

eligible for fnlrds front 

loan guarantee program. 

ln 1999. the 01‘S n-ill be norking \vith 

the RHLP to provide training to rural 

financial institutions ad coinniinrit~- 

based organizations about tlie RI IS 

leverage loan and loaii guarailtre 

pr~Jgrani. the Rural Hoinc Loan 

Partnership. and n-ays to achieve :i 

sllcmsflll collaborative ftintlin~ 

arran~rmrnt. Interest cd parties 

shoiil~~ contact Sonja White at (202) 

906-78.77 or Cqm Stein at (202) 

906-7020 W 
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The location Efficient Mortgage (LEM) 
Making Housing More Affordable 

A 
set of generalI!_ atTtqmx1 

principle5 mithin the lending 

inthlstrv determines diethel 

people cali obtain finauciiig to buv 

homes or apartments. Thase rules. 

\\hich are applied equally to urbaii 

and au burban housing despite key 

differences in their access to public 

transportation and jobs. effectively 

force nlanv Americau families to move 

to cheaper. more distant locatiom to 

owl1 hollies. 

In the opinion of ~ome3 thcsc leudiug 

inner citv families 

The Xatiiral 

II e 5 o 11 I’ c t: s 

Defense Council 

(NW<:). in 

partnership \vith 

the Center fo1 

Seighborhoocl 

Technology 

(C-NT) and the 

faniilics. arc able to rcl!- on public 

transportation rather tha11 

automobiles for their travel ueeds the\ 

SpClld 1CSS on transport ation. 

Sinrilarlv. the 1,131 acknomddges that 

families save niowv \vheu thev **live 

1oca11v: T11os;e \vho shop. . \vork. 

recreate. socialize, ant1 participafe in 

the resources of their local conuuunitv 

clotl’t ~reetl to travel as mucll. The 

LEN is: supported by a comptder 

software ant1 tnappillp program that 

can calculate a fauiilv’s annual and 

111011th1v transportatioii- 

practices exacerbate urban 

spralvl. \vhile nlakiug home 

owmership more difficult for 

Surface Transportation Policy Project 

(STPP): nationally know1 nonprofit 

organizations irivolved \vitli 

envirollniental is;surs. contli~cted 

extensive research on alternative 

lending rcquirenients that could 

provide greater affortlabilitv for tlww 

liviug in locatiom that require less 

expenditure for tramportation. The 

resulting “Location Efficient 

Mortgage (I,Ekl)” noultl use ne\v. 

tccliuically justified formulas to reflrct 

more accurately the co~iscqucnccs of 

living in a honic that is located \vherc 

transportation costs are lo\v. ‘I’he 

propostxl formulas \voultl br bad on 

the expenses of an average household 

iu a given location. providing greater 

allowed loan amounts (or higher DTI 

ratios) for housing in locations \\-ith 

lo\vcr costs of trans;portation. 

The LEll recognizes that n-hen 

fanrilies. parficularly lam-income 

relatctl ad populatiou tlcnsity-related 

savings iindcr a varictv of situations 

and collclitioiis. If ii borrolver t:hooscs 

a I.lN. tlirs? savings would bc 

intc,nratecl into the calculation of 

borro\ving capacity as part of the 

cu5toilmrv mortgage application 

process. This procedure ~voultl create 

siguificaiit “s;tr.etcli” ill borro\ving 

capacil!-. 

To tleterirliile jus;t how much nion~~ 

nla!~ rcaso~~ably autl prutlcntly hc 

shifted. the 

(coniprisrtl of tl 

LEbI Partnership 

ie organizations: noted 

abovt:) ha5 tlesignetl. tcstcd. ant1 nom 

115 e 5 a geographical iuforniatiou 

system (GIS) niodel. pro~ramnicd on 

a zonal basis. to calculate vehicle twsts 

per l~orisclioltl 011 an atltlrcss specific 

basi5. A LE.~I Advisor soft\varc 

program u5cs that information and 

t,orro\\-c,r-ssp~~if’ic dala to calculatf. the 

I~t~usrholtl~~ Location ICfficieiicv Ir&e 
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(I,EV) uutler the actual coiitlitioirs 

and circrundances presenrccl by the 

borrower. The 1,Ehl Advisor softn.arc: 

the11 integrates LEV into tile 

qualification ratios as part of tlic 

mortgage applicatioii process. 

What would the LEM mean 
to the community and the 
region? 

The LEXI has the potential to achieve 

several verv desirable chaugt:s in 

urbaii areas: For example, tht: LE31 

could: 

l Expaiid lloiiieo\\-irer~liil) oppor- 
tunities f01 cert aiu IO\\,-alItI 
tnoderate-income 11on~41old~: 

l Stiuiulatc honic purchases in lo\v- 
a11 d moderate-income II r b a ii 
coniinunities;: 

l hicrcase public transit ridcrship; 

l Support local corisiiiiier services 
and cullural amenities: ai~tl 

l Improve regioiial/local air quality. 

What is “Location 
Efficiency?” 

Location cfficicncy is a laud plaiillirig 

ant1 cct~nt~init: developmcllt c’oiiccpt 

that strew5 holv acccssihlc tliiligs arc 

rather than lion- nrohilc onr inii5;t to 

be fiud iieetled pootls arid ser\-ices. 

l:or rxaniple. \vhcn \vc choose atwsb 

over nrohility \\e are thinking ahout: 

Whcrr \vt: live: \vork. aud drop; 

How ant1 nht:rc \vf: travel: 

Ho\v \vc: impact our euvirolrnwlrt: 
a11tl 

M 0 \\ \VCll \vt: US? p ii b I i ( 
infrastructures SlKll as public 
transit. roads. schools. and parks. 
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What Local Characteristics 
Define Whether a Location 
is “Efficient?” 

The mix of characteristics often 

varies from one coimnui~itv to 

another. but generally tlie following 

are useful indicators of locatioii 

cfficielrcv: 

l Householcl cleiisitv at the 

coininiiiiitv level; 

l Accebs to public trmsit w-vices 

l hccess to slioppiug. services. 

cultural amenities. and scliool~;t 
LlllC 1 

l Pcdcstriali ~~frieiiclliiiess:” or 
sicle\valks. bike\vavs. bencbrs. 
lighting: aid planting. 

What are the LEM’s Key 

Features? 

As curreiitlv eiivisiotvd. a Im~~tioii 

Efficieiit \lortgage a-odd have the 

following features: 

frillv iiisuretl. thirtv-\-ear, fixed . . 
rate: single- faniilv mortgage: 

applicable to siligle-rlllit a11tl 

multi-unit o\\iie~-0ccupit:tl housing 
and condotliiliiiiliis( 

loan-to-value ratio (LTV) of up to 
9.5%: aMI 

lolig-term debt ratio of 38% to 
42% depltliirg upon allocation of 
Location Efficient Value. 

13ccause iiiaiiv Ll31 eligible borrtnws 

;wv likely to be buying a home for the 

first time: tlie propod I,l-51 program 

~voultl require tliat: 

Borrowers use pre-“pplicatioli 
counseling scrviccs: 

I mi<T-ttwii transit 
o\vn&ship be cncvuraged: 

pcririit 

Coiriraeliiig hervicc contact be 

mailitaiiied for 3 to .?I h-ears: aird 

KC\- ho~~st:holtl id’ormatiorl must 
be reported for resrarclr purposes 

onlv. 

l‘lir: Locatioii Efficient Slortgage 

concept kvas prcsciitctl to scliior 

officials of Fannie .\lac in Dect:mbcr 

1994. I:aniiie Mar iiidicatctl its 

interest iii this effort. supported 

further research into liolv Location 

F,fficielit Slotqqes co11ltl h 

clevelopcd at1t1 iirrplenientetl. and 

exprcsscd a \\-illingncss to \\ork nit11 

the Ll31 partnerstiip on lion- the 

st~contlarv market could part icipatc: in 

die program. 

pilot test of tlie LE.\1 ill 1999 uitli 

participating f’ Inaiic~ial institutions 

located ill Cliicago. Scattle. ad some 

parts of Los Aiigdes. The product n-ill 

be offered to lo\\.- to moderate-iricoiiie 

borrmvers interested in pidrasiiip ii 

home located iii ali urban area served 

bv public transportation W 

_ Tlw I,E.\I Partnership aid Fannie 

Alae expect that tlley \viII conduct ii 

Treasury Proposes Attributes for 
Electronic Transfer Accounts 

T 
bc September 1998 edition of 

this nc\vsletter provitlcd 

backpronrrtl information on 

the Debt Collection Inrprovciiicnt Act 

of 1996: \vhich requires most f’deral 

payments. \vith tlie exceptioii of tax 

refunds: to be in& bv eler:tr.onic: 

fiiiitls transfer brgiiini~ig .laiiuarv 2. 

1999. 111 a final rule issued on 

Septnnber 2.5: 1998. (\vllicb \\-a~ 

clistributctl :1l0t1g \vitli tl1e 

newsletter). 

D e p a r t 111 e II t 

clarified tlie 

circiiinstaiiccs 

IllldCl ~\hic:li 

f e cl e r a 1 

p a y III e II t 

recipitmt:, 

continue to 

paper clrecks if electronic: 

financial institution for the purpow of 

receiving pa~~ntmts b\ clcctroliic 

direct deposit. Tlie ETA will oiily b’a 

available tlirougli frtlt:rall\--ilisiirt~[l 

financial institutions. including 

thrifts, bauks. ant1 credit uniotls. 

Treasnrv mill encourage. but not 

require: financial institutions to off& 

the ETA. aid is proposing to 

rriiribiirse iristitutioiis $12.60 per 

account for tlie oiic-tinie cost of 

a11 ETA. Earl1 

finalicia 

institution that offers the ETA 

\vill bc rquirccl to 

clitcr iiito a 

c o n t r a c t II ii I 

a p r e e ni e ii t 

(ETA Financial 

A c”” II c \ 

Agrrenreilt) n-ith tilt: . . 
deposit ~~oultl cuu~c hardship. 

‘I‘hf: final da miptiahizcs rccipicnt 

clioice and tht: iniportancc of clisuring 

that recipients arc not tlisadvantagcd 

or forced into making a choict: that is 

not right for their circunistalices. ‘I‘he 

preamble to the final rrdt~ indicated 

tlrat ‘I‘reasur\ ~voultl separateI! 

publish for coninielrt a notice of the 

proposed I’caturcs of a11 Electroiiic 

Transfer Account. 

The ‘I’reasiirv I~epartnrcnt has rccentlv 

annoimd proposictl attributes for ali 

Electronic: ‘frair3fer Account (t<T.A) 

that is intcntltd to provitlt: all Icd~ral 

payincrit rccipieilts accc3s to a Iwv- 

u>st accY~11111 at a fcdcraltv-iIisurctl 
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._ 
Treasury Department. 

Under the proposed guidclilics. tlw 

Treasury Department ~vould require 

that a11 t11‘1-\ : 

bc an individuallv o~v~ictl account 
at a federallv-irrsnretl finant:ial 

ilistitutioii: 

be available to any intlivitlnal who 
rccri\-rs a federal bewfit. \vageT 

s&r\-. or retirement pavnieirt: 

acwpt onI> clectroliic federal 
pa~mrllts: 

hc srihjcct to a i1iaxiiwiii price of 
$3 prr month: 

t1m.e a tiiiiiinirinr of four cash 
A\-ithtlra\vals per month. to b( 
incli~tletl iii the inontlilv fcr. 
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prwitlr tl1e sa1nc co11sI1111f?I 
protections that are availahlc lo 

otllf~r ~lc’c:ollllt Irolders at the 

fitiaiicial institution: 

allo\\- L~CCCSS to point-ol’-sale 

Ilet\vorks. if available: 

require 11 o niinimuni balance. 

cxccpt a5 required b\- f’etleral or 
state law: alIt 

provitle a niontlrlv statrinent 

addition, the Treasury Dcpartmcnt 

is seeking commfmts on three other 

featirres: that ilrt: not curreiiil~ part of 

the ETA proposal. Tlmie features arc: 

paying interest 011 il(‘COII llt 
t,alallfCs: 

alhviilg for atltlitional tlrpod5: 

alld 

provitlilig for tlrid-party debit 
traiisactioiis or rlrctronic hill 
pa~nlcnt 

'IIl(~ prY~poba1 \va5 publisl~etl for 

fmnment in the .Yovember 23: 1998 

Fethd IIe;ristvr. Tlic 45day public 
conuntwt period closes 011 January 7: 

1999. After tire coiiimeiit pcriofl 

e~~ds. tlw Treasury Department mill 

rrvir\\- ant1 take into c~o1~sitleratio1l 
those co1iuimits mhi Gnaliziiig the 
ETA Fiiiailcial Ageiicv Ape1rreirt 
\vitll fitlairrial iiistiliitiom. 

Southeast Region Thrift Forges Profitable 
Relationship with CDFI 

Departinciit’s Coiritmirity Develop- 

iiiciif Fi~i~uici:il Iiistitution Fund 

and the Bank Entcrprisc Asxrd 

l’rogranr. That arliclc ~2s ‘*old 
II~\VS~’ for Suquehanna Hank’s 

&cl’ u~llIlsc:l: Dar1 Highanr. 

S~iq~ieliaiimi. a S99.5 niillioii thrift 

located iii Mtimorc. Xlar~land. had 

just rt:ct:ivt:tl notice that it lid 

cmnctl a Br3 Progratti a\\artl iii tile 

amount OF S242.649. Wlrilt: tlw 

npplicatioii proctw \\-a5 not as trasv 

as ~liglianr tint1 Iiopctl. the results 

\vcrc \vortli die cl’fort. 

\lr. t ligtrani. \\-ho reatlilv admits 

that Ire only heard abot;t the /: n 

ant1 the q~plicatioir was filed. Siiicc 

the I3 t3 program requires 

applicant5 lo predict ndrat tlicir 

level of activity \viII he during tht 

eiisiiilig \-car. tlicrc is uiifwtaiiit\ 

about c.xac.tl\- n-hat sort ol’ an a\vard 

iii iiistitutioii n-ill fmm imlil its 

perl’orirrancr irilnrhers are available. 

Ho\~e\-er. \vtieii the assesmient 

period \vab 0vt:r and the filial 

reports srihniitktl. Susquchina 

hat1 coniplctcd qualif\-ing activities 

uiitler sevtral categories aid hat1 

act11allv earllet a11 eve11 larptx 

unmd than that for ~vliicli it had 

applied. 

lxh program about a \veek 

twfore the tlratllint: in dir: 

last rouiitl. flit1 iwt fiiitl the 

process particularly 
..e’15\.,‘. At First I 

pIalA. it looked like 

sonidlling lie coultl 

applv f’or \vitli relative 

~~tlistres5etl (:011111111- 

of 13altimorc 

l a loa to a local 
developer \vlio used 

C’l<C <k, t,cca1rw of tt1t: 

i II 5 t i t ii t i 0 ii ’ 5 4 
iiive5tnrt:iit iii a Inrgc 

national CDFI. 

Etiterpriw Social In\-estment 

Corporation. t loo\-mm. af’tcr furtlm 
rtxitliirp a11c I analysis ol tlic 

rfyilatioiis ~ovcriiiiig tlic :r~~m&. 

lie rc:alizfd lliat the l&d tax 

credit t>eiref’it that Sr~sq~lcliaiina 

\vas alreatly realizing from that 

Imrticnlar inwstmcnt ~voultl make 
it iiwligihlt~ f’or c.oibiitlcratioii under 
ttic t3Ei\. .\evcrtlit~lt55. Xlr. t liglianr 

flr~itlt:tl to see ndiat he conltl pit 
togdwr lmwl on S~isq~~clia~i~ia~s 

otl1rr c:oulrrrunit\- tlc\-elo1mcllt 

acti\-itiw in its aswssiiiciit I arca. 

inasiiiiicli as tlie HI-h pro\-ides other 

op’iotrs for caririirg an anmd. 

Evt~irtriallv Hi$iaiir iiarronwl th: 

.w:ircti do\\-11 to 5t:vcrul areas \\here 

IlC b~lic~vetl Sllsqllf4lalml’s 

propowfl ac.ti\,itivs. uwultl he elipiblr 
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tlevf~lopnicnt of housing loor IOU 
income cldcrl\- cite residents: . . 
allc I 

l a loa to f’iilalice the 
c.onstriif~tiorl arid opcratiiig costs 
of’ a cliiltlrerr’s nii~wi~in in tlw 
wiitral cite hu~in~ss clistric( 
\vlriclr ~voultl also llousc: an after 
shoal program for Lit-risk tit! 
yuttr. 

17ndcr tlic catcgorv of “Project 

Invt~stlnt!llt.s.~~ s ihqu;~lianiia carlid -’ 

KF,A n\vartls for its cliarilable 

coniribiitio~is to wveral ~labitat 

clrapters a local nonprofit hoiraing 

organization that used die frilitls for 

tllc i~ellabilitatiotr of a lioihr I’or 

110ln~lt’>3 111f‘ll: ant1 a noiiprolit 

gmup hat provides il 

~onr1’rf‘licn3iVf honlebu\~crs 

propr;m for lo\\- ant1 motlcratc~ 

iiicotlle Iioirrthrivtm. 
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Fiiially: Snsquellanna carned a 

portioii of its BEA ammd for %DFI 

Support Activities” wlriclr were 

provitlrtl to Salishury I\‘ei$iborhoocl 

Housilq Services~ Inc. in the form of 

iiiiuiv hours of a loan officer-s time. 

This loa11 officer assisted Salishun 

Xl IS iii setting up procedures for 

implementing a special state loan 

program to benefit 10~~ income 

borro\vfx. 

III the end. this effort was twiicficial 

for SHS as \Vdl. Ill fact: 

SllsqllclKmlla’s successful BEA 

application for activities in Salishury. 

Xlarvlantl inspired the executive 

director of the Salisburv i\l-IS, Debbie 

Carnphcll, to encourage her other 

lending partners to apply for a\varcls 

ill the next round of’ BEA funding. 31s. 

Campbell met with Higtiam to design 

an investment product for tlie .\‘I IS 

leidcr partners that coidd qualify for 

a BEI\ auwd. At about the same time. 

the OTS sponsored a BEA Workshop 

for lenders interested in the iipcoiniiig 

fiirrtlirq rouiid. Camphell obtnild a 

cop! of tlic vi&o taptd 1313 
Workshop provided lw the 0’13 and 

invited all of her lei~ders to ;111 

application mwrkshop at ller office. 

Shr: is looking fonvard to the 

inwstments that the BEA may help 

her attract. As a CDFI: Salkbury .\[I IS 

can rise the fwds of its batlkillg 

partners as matcliiti,v funds for ;ui\ 

grants receiwtl from the CD FI l~imtl.~ 

Community Developmenl Financial Institutions 
Fund 1998 Awards 

0 
11 Septeiiiher 28: 1998. the Department of the 

Treasure at~nouncetl tllr results of its CDFl amwds 

for 1998. A total of S7.5 idlion \vas aumded to 190 

hanks. thrifts and commn~~ity tlevelopmcnt financial 

institutions throngli three programs: the CDFI Core 

Program. T -1 cc mica1 Assistance Component and Bank 

Enterprise A\vard (BEA) Program. The CDFI progran~ 

leverages; federal dollars by requiring that edr CDFI 

provide at least a one-to-oiic match \vith f11iic1b from non- 

federal sources for each dollar of assistance it rcceivcs. 

l Unclcr tlw Core Proprain. 42 cor~iirruiiit~ developrnelit 
organizations received a total of S44.3 million iii 
firiaricial assistance. This financial assistance iticlntled: 

(:raiits s31 .I 9.5.000 
LoaIls 6..300.000 
Equitv liivcstinciits 4..500.000 
‘I’eclri~ical i\ssistaiicr 1.168.300 
Deposits/Shares 900.000 

l 70 coirnrrniiit~ tlevelopnrent organizations xvere dectctl 
to rcccivc a total of $3 inillioii iI1 techiiical assistalice 
grants: aid 

l The fund made 79 BEA anuds totaling S28 million to 

insured depositor\- institutions. A\vartls rarr$ from 

S1..57.5 to S2.9 iiiillioii \vitli a Inetliaii an~artl ol 
S120.628. 

‘l’l-ir OTS-rrgrilatfd thrifts sdcc’tc’d for funding nntlcr the 

BEA pro,uraiti are listed bclo~v. To we descriptions of tlif:sc 

alrtl otlwr organizations rrcttiving BEh a\vartls. or for a list 

of CDFI (‘ore aid tt~c~liiiical assistance grant3 an-artlt:tl iii 

1998. pleasr refer to tl1e CDl:I \vetJsitc at 

\v\v\\,.trra~.~ov/ctlfi. 

Siis~uchaiiiia n-as one of oirlv tnw 

Southeast Regional thrifts to apply for 

ad earn BF,A fimds. The iiiost rccciit 

application round clod 011 

-Yo\-cmbtr :30T 1998. ‘I’liow amx~& 

\vill he ~tiade iiext fall. If voii are an 

FDlC-insured financial institution 

nit11 a11 interest ill earning a BEA 

a~\wcl. voii sho~dd call the CD121 find 

at (20.>) 622-8662 and ask to he 

placed on their iiiailiq list. You nilI 

then receive corrc~poiidtmct~ atlvibiiig 

you of the application deadliirrs for 

the program. For further. iirforirratioir~ 

contact I,vm Ketlartl in the OTS 

Southeast ‘Regional Office at (404) 

888-844:3 n 

OTS-rr~ulattd thrifts selrcted for furltlirlp under tile Rallk 

Enterlrrisc An-arc1 (WA) Prograin include: 

Bank of America. l:SB 

Portland, 012 . $X10,.592 

Citiballk. FSR 

$2111 Francisco. CA . S6.50,698 

Lathe Fetlcral Bank 

Chicago. II, . $21.000 

Sortlleast Bank 

Auburii. SlE . S1.37.5 

Oceatllnark Bank. FSB 

S. hlianri Heacl~, FI, . $26.497 

Park Federal Savings Bank 

Chicago. 11, S13..>00 

PI’F Bmk ad Trust 

1’0111011;1. CA . ST.764 

Susqwl~a~m Bulk 

Kaltinlore. XII) . . . $242.649 

Union Frd~d Savings Bank of Indianapolis 

Indianapolis. I_& . . . S.313.871 

V’asllingtolr .\lutual Bmk 

Scattle. KG’11 s7.50.000 

Vestem Financial Bank 

lr\-inr. CA S24,002 

Sourw: Information for tlria article was taken tlirectlv from 

the Dt:partnrt~nt of tlie Twasnrv’s September 28 press 

relt3sc n 
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Community A&es 
As part of our efforts to increase our support of the indtlstrv’s community tlevelopmciit activities. n-e are adthg a 

Conlnlunit~ Affairs Specialist to each region. Kim Lucas joi;ls: W’S \vitll over 16 !~ars of profcsiod experience in 

ecwloirric ant1 conimnirit~ development alit1 small bubiness leiiding (8 of llmsc !-ears as a commercial loaii specialist 

\vith the Small Kusilless htllllinistration) Kim \\-ill be \vorkin, cr \vitlr I,vml Keclartl ill the Soutlleast Region. Marie 
Friederichs has joined Jim Foods in the \\.est Region: \vorkill, u out of the Scalfle office. 1larit: has l? \-ears of 

government experience in the areas of economic. community and sndl busincs> development. 

Best Practices in Rural Develoflment 
profiles programs and initiatives designed to provide capital and credit to rural areas. It 
incorporates the U.S. Department of Agriculture’s Understanding Rural America as a 
critical backdrop for these discussions. 

Individual Development Accounts (IDAS): Strategy for Asset Accumulation 
provides an introduction to this evolving concept that can help low income individuals 
buy a home, start a business, or continue their education. 

Both p&licatiolls are available on the O’fS website at: 

http://www.ots.treas.gov 

With the passage of the Assets for Indepcndciicc Act 011 Octohcr 27. 1998. (Ioii,rrress lias authorized a .5-scar: S12.5 

million lntlivitliial I>rvelopnirnt Account dellloil~tr.atioli. ‘flie tlcinoLXration. m&Ii uill he ~ontluctetl 11;. 1he LT.S. 

Drpartnrent of Health and Hunlan Services. receivetl a SlO million appopriatioll for fiscal vear 1999. Grants. mdlic.Il 

require matching non-f&ml fundingT \vill be niatlc to non-profit organization5 oil a coiripetitivc: basis: the 

organizations may collaborate nith state. local or tribal government5 or \vith fiiiaiicial iiMitiitioii3 or for-profit 

coinnninit~ de\-clopnierrt corporations. States n-lriclr hat1 air cxistin g IDA colrrnlitnwllt nlav also he eligible to apply 

clirectlv. 

Key Dates 

January 27,1999 HHS nnnounces availability of funding 

April 27, 1999 Applicutions are clue to HHS 

July 27, 1999 HHS approves applications 

For furtlicr inforliiatioll. contacf: 

Caryn Stein 

National Community Affairs Liaison 
(202) ‘)oo-7020 
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Community&ison 

Upcoming Events and Training Opportunities . . . 

February 28-March 2,1999: ‘The Corporation for Enterprise Deoetopment @FED) ‘. ‘p 15 a onsoring the 1999 National 
IDA Learning Conference in Oakland. California. Further details will soon be available on CFED’s website at 
http:l/\~~~~~v.cfecl.org. or you may request a conference brochure by sendin, n an e-mail to cfed@cfed.org. 

February l-5, 1999: rrlle Keighborhood 11 eincestrnent 7%aining Institute vvill hold the first of five comprehensive 
training programs planned for 1999 in Atlantan GA. Additiod information can be found on their website at 
lIttp://n~~~-n~.or~ or by calling (800) 438-.J.547. 

Februaty 9-10, 1999: National Association of Affordable /lousing Lencfers fiVAAl/l,) will hold its first Yfembors’ 
Only Washington Legislative and Policy kfeeting at the Capital Hilton in Washington. DC. For more information, 
contact KAAI f I, at (202) 429-5130. 

March 8-9,1999: The F&YwE R eserue SJ-.stem is sponsoring an academic conference featuring research papers and 
discussions on Business Access to Capital and Credit. The conference will be in Arhngton Virginia. For information, 
call (214) 922-5377 or (202) 452-3378. 

March 8-10, 1999: tWiona1 Association of Housing and Rdecelopmwzt O#irial.r fiVAHR0) will hold its 1999 
Le$ative Conference in Waahingtott. DC. Learn what vow legislators are doing for your community. More 
information vvill be posted as it becomes available on Ml-1130’s wehsite at http://~v”‘“‘.nahro.orCrr. 

SBIC Workshops . . . 

The Small Business Administration is sponsoring six: one-day workshops on the Small Rusinecs lnnaestment 
Compaq (SBICJ P rogram. Bankers. venture capitalists and representatives from conummitv development groups 
will have at1 opportunity to learn how the SBlC Program can help establish profitable nen markets. Tentative dates 
and locations for the workshops to be held in 1999 are: 

March 23 Chicago, IL 

April 8 Kansas City, MO 

April 12 New York, NY 

May 8 Atlanta, GA 

May 17 Dallas, TX 

June 2 San Francisco, CA 

Additional information on these workshops ailI be posted 10 the O’I’S vvebsite and the SBA n&site 
(httf’://\~~~~.s;ba.gov) soon. 

Future editions of the Community Liaison nil1 hi~lili~lit thrift intlustrv comnuinitv development activities and rclatrd issues 
and rc$ntorv initiatives. \Y’e n-elconrc your comments. as \\elI as iiiforiiiatioti about ~-our institution.s communit!~ 
dcv-clopmcnt activities. Please contact your regional OTS CA ‘oniniunit~~ Affairs Liaisoit. or vvritc to IIS at our email address: _ 
colnllrllnit\-@ots.lr.eas;.~ov. \Ve look f’ormmd IO hearing fronr vou. 
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